
Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Jun 2014 - Friday

DATE

11

REPORT NUMBER
Page 1 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 0 °F  Max 0 °F   
 No Precipitation  No Wind  

QC NARRATIVES

No QC narratives entered today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

No labor hours were reported today

Total hrs worked to date: Total:0.0 Hrs worked MTD: 0.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: Total:Opr hrs MTD: 0.00.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Jun 2014 - Friday

DATE

11

REPORT NUMBER
Page 2 of 26

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

31 Jul 2014 - Thursday

DATE

52

REPORT NUMBER
Page 3 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 66 °F  Max 89 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Columbia dredging area 460+00 to 530+00.  3 loads dredged 4 loads disposed in Cell 8 & 9 Open Water Disposal site.

GENERAL COMMENTS

Normal Dredging operations. Turtle Excluder Device installed and Hopper inflow screen in place. Endangered Species Observers
on board

Follow-up phase mode.  All dredge and disposing activities are in accordance with plans and specifications.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Purchased red and yellow paint for marking pipe, and trip hazards

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None noted.  discussed getting the location of next dredge assignment

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Dutra Dredging Company DREDGE OPERATOR 2.0 24.0



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

31 Jul 2014 - Thursday

DATE

52

REPORT NUMBER
Page 4 of 26

Total hrs worked to date: Total:1,248.0 2.0 24.0Hrs worked MTD: 1,008.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Columbia0001 0.0 24.0

Cape Anne0002 12.0 12.0

Total operating hrs to date: 1,872.0 12.0 36.0Idle hrs MTD: Total:Opr hrs MTD: 1,512.0504.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

01 Aug 2014 - Friday

DATE

53

REPORT NUMBER
Page 5 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 73 °F  Max 85 °F   
 No Precipitation 6 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Columbia dredging area 460+00 to 530+00 also 1070+00 to 1130+00. 4 loads dredged 3 loads disposed in Cell 8 & 9 Open Water
Disposal site.

Changed dredge areas to 1070+00 to 1130+00
Before survey conducted of Theodore 0+00 to 40+00 and MSC 1070+00 to 1130+00.  results submitted to Corp

GENERAL COMMENTS

Normal Dredging operations. Turtle Excluder Device installed and Hopper inflow screen in place. Endangered Species Observers
on board

Follow-up phase mode.  All dredge and disposing activities are in accordance with plans and specifications.

Changed dredge areas to 1070+00 to 1130+00
Before survey conducted of Theodore 0+00 to 40+00 and MSC 1070+00 to 1130+00.  results submitted to Corp

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

handrailing repairs on the dredge Columbia port side

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Changed dredge area to 1070+00 to 1130+00.

Confirmed operarting numbers- minutes with Mike House.  Pay Estimate submitted

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

01 Aug 2014 - Friday

DATE

53

REPORT NUMBER
Page 6 of 26

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Dutra Dredging Company DREDGE OPERATOR 2.0 24.0

Total hrs worked to date: Total:1,272.0 2.0 24.0Hrs worked MTD: 24.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Columbia0001 0.0 24.0

Cape Anne0002 12.0 12.0

Total operating hrs to date: 1,908.0 12.0 36.0Idle hrs MTD: Total:Opr hrs MTD: 36.012.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

02 Aug 2014 - Saturday

DATE

54

REPORT NUMBER
Page 7 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 73 °F  Max 91 °F   
0.57 IN   Precipitation 24 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Columbia dredging area 1070+00 to 1130+00.  4 loads dredged 5 loads disposed in Cell 8 & 9 Open Water Disposal site.

After survey of 460+00 to 530+00 conducted and placed in a package for the Corps.

GENERAL COMMENTS

Normal Dredging operations. Turtle Excluder Device installed and Hopper inflow screen in place. Endangered Species Observers
on board

Follow-up phase mode.  All dredge and disposing activities are in accordance with plans and specifications.

After survey of 460+00 to 530+00 conducted and placed in a package for the Corps.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

handrailing repairs on the dredge Columbia side

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

02 Aug 2014 - Saturday

DATE

54

REPORT NUMBER
Page 8 of 26

Dutra Dredging Company DREDGE OPERATOR 2.0 24.0

Total hrs worked to date: Total:1,296.0 2.0 24.0Hrs worked MTD: 48.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Cape Anne0002 12.0 12.0

Columbia0001 0.0 24.0

Total operating hrs to date: 1,944.0 12.0 36.0Idle hrs MTD: Total:Opr hrs MTD: 72.024.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Aug 2014 - Sunday

DATE

55

REPORT NUMBER
Page 9 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 73 °F  Max 87 °F   
 No Precipitation 8 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Columbia dredging area 1070+00 to 1130+00.  5 loads dredged 4 loads disposed in Cell 8 & 9 Open Water Disposal site.

GENERAL COMMENTS

Normal Dredging operations. Turtle Excluder Device installed and Hopper inflow screen in place. Endangered Species Observers
on board

Follow-up phase mode.  All dredge and disposing activities are in accordance with plans and specifications.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

handrailing repairs on the dredge Columbia

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Dutra Dredging Company DREDGE OPERATOR 2.0 24.0



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Aug 2014 - Sunday

DATE

55

REPORT NUMBER
Page 10 of 26

Total hrs worked to date: Total:1,320.0 2.0 24.0Hrs worked MTD: 72.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Columbia0001 0.0 24.0

Cape Anne0002 12.0 12.0

Total operating hrs to date: 1,980.0 12.0 36.0Idle hrs MTD: Total:Opr hrs MTD: 108.036.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Aug 2014 - Monday

DATE

56

REPORT NUMBER
Page 11 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 73 °F  Max 91 °F   
0.20 IN   Precipitation 26 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Columbia dredging area 1070+00 to 1130+00.  5 loads dredged 5 loads disposed in Cell 8 & 9 Open Water Disposal site.

Condition survey conducted today, dredge updated

GENERAL COMMENTS

Normal Dredging operations. Turtle Excluder Device installed and Hopper inflow screen in place. Endangered Species Observers
on board

Follow-up phase mode.  All dredge and disposing activities are in accordance with plans and specifications.

Condition survey conducted today, dredge updated

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

weekly safety meeting held on Cape Anne

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given -- Discussed Weekend operations with Mike House

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Aug 2014 - Monday

DATE

56

REPORT NUMBER
Page 12 of 26

Dutra Dredging Company DREDGE OPERATOR 2.0 24.0

Total hrs worked to date: Total:1,344.0 2.0 24.0Hrs worked MTD: 96.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Columbia0001 0.0 24.0

Cape Anne0002 12.0 12.0

Total operating hrs to date: 2,016.0 12.0 36.0Idle hrs MTD: Total:Opr hrs MTD: 144.048.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Aug 2014 - Tuesday

DATE

57

REPORT NUMBER
Page 13 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 73 °F  Max 91 °F   
 No Precipitation 9 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Columbia dredging area 1070+00 to 1130+00.  4 loads dredged 5 loads disposed in Cell 8 & 9 Open Water Disposal site.

GENERAL COMMENTS

Normal Dredging operations. Turtle Excluder Device installed and Hopper inflow screen in place. Endangered Species Observers
on board

Follow-up phase mode.  All dredge and disposing activities are in accordance with plans and specifications.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

weekly safety meeting held on Columbia

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Dutra Dredging Company DREDGE OPERATOR 2.0 24.0



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Aug 2014 - Tuesday

DATE

57

REPORT NUMBER
Page 14 of 26

Total hrs worked to date: Total:1,368.0 2.0 24.0Hrs worked MTD: 120.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Columbia0001 0.0 24.0

Cape Anne0002 12.0 12.0

Total operating hrs to date: 2,052.0 12.0 36.0Idle hrs MTD: Total:Opr hrs MTD: 180.060.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Aug 2014 - Wednesday

DATE

58

REPORT NUMBER
Page 15 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 73 °F  Max 91 °F   
 No Precipitation 9 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Columbia dredging area 1070+00 to 1130+00.  5 loads dredged 4 loads disposed in Cell 8 & 9 Open Water Disposal site.

GENERAL COMMENTS

Normal Dredging operations. Turtle Excluder Device installed and Hopper inflow screen in place. Endangered Species Observers
on board

Follow-up phase mode.  All dredge and disposing activities are in accordance with plans and specifications.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Crew reminded to wear PPE during crew change

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Dutra Dredging Company DREDGE OPERATOR 2.0 24.0



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Aug 2014 - Wednesday

DATE

58

REPORT NUMBER
Page 16 of 26

Total hrs worked to date: Total:1,392.0 2.0 24.0Hrs worked MTD: 144.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Columbia0001 0.0 24.0

Cape Anne0002 12.0 12.0

Total operating hrs to date: 2,088.0 12.0 36.0Idle hrs MTD: Total:Opr hrs MTD: 216.072.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 Aug 2014 - Thursday

DATE

59

REPORT NUMBER
Page 17 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 75 °F  Max 91 °F   
 No Precipitation 17 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Columbia dredging area 1070+00 to 1130+00.  5 loads dredged 5 loads disposed in Cell 8 & 9 Open Water Disposal site.

Condition survey of the dredge area conducted, dredge updated and results e-mailed to the Corps

GENERAL COMMENTS

Normal Dredging operations. Turtle Excluder Device installed and Hopper inflow screen in place. Endangered Species Observers
on board

Follow-up phase mode.  All dredge and disposing activities are in accordance with plans and specifications.

Condition survey of the dredge area conducted, dredge updated and results e-mailed to the Corps

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Discussed underground cables and pipelines

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given -- Mike to work on a cutterhead over the weekend

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 Aug 2014 - Thursday

DATE

59

REPORT NUMBER
Page 18 of 26

Dutra Dredging Company DREDGE OPERATOR 2.0 24.0

Total hrs worked to date: Total:1,416.0 2.0 24.0Hrs worked MTD: 168.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Columbia0001 0.0 24.0

Cape Anne0002 12.0 12.0

Total operating hrs to date: 2,124.0 12.0 36.0Idle hrs MTD: Total:Opr hrs MTD: 252.084.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Aug 2014 - Friday

DATE

60

REPORT NUMBER
Page 19 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 77 °F  Max 91 °F   
 No Precipitation 22 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Columbia dredging area 1070+00 to 1130+00.  3 loads dredged 3 loads disposed in Cell 8 & 9 Open Water Disposal site.

Dredge Columbia in for Fuel, water and supplies. ( 591 minutes at 0 %)

GENERAL COMMENTS

Normal Dredging operations. Turtle Excluder Device installed and Hopper inflow screen in place. Endangered Species Observers
on board

Follow-up phase mode.  All dredge and disposing activities are in accordance with plans and specifications.

Dredge Columbia in for Fuel, water and supplies. ( 591 minutes at 0 %)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Proper procedures followed while fueling

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Mike House said to change areas Saturday night after midnight to 1035+00 to 1070+00

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Aug 2014 - Friday

DATE

60

REPORT NUMBER
Page 20 of 26

Dutra Dredging Company DREDGE OPERATOR 2.0 24.0

Total hrs worked to date: Total:1,440.0 2.0 24.0Hrs worked MTD: 192.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Columbia0001 0.0 24.0

Cape Anne0002 12.0 12.0

Total operating hrs to date: 2,160.0 12.0 36.0Idle hrs MTD: Total:Opr hrs MTD: 288.096.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Aug 2014 - Saturday

DATE

61

REPORT NUMBER
Page 21 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 75 °F  Max 94 °F   
1.45 IN   Precipitation 23 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Columbia dredging area 1070+00 to 1130+00.  4 loads dredged 4 loads disposed in Cell 8 & 9 Open Water Disposal site.

Before survey Sta 1035+00 to 1070+00 conducted and package processed also After survey of 1070+00 to 1130+00 conducted and
package processed

GENERAL COMMENTS

Normal Dredging operations. Turtle Excluder Device installed and Hopper inflow screen in place. Endangered Species Observers
on board

Follow-up phase mode.  All dredge and disposing activities are in accordance with plans and specifications.

Before survey Sta 1035+00 to 1070+00 conducted and package processed also After survey of 1070+00 to 1130+00 conducted and
package processed

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

During fuel day Hiller systems out to check fire extinguishers

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Aug 2014 - Saturday

DATE

61

REPORT NUMBER
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LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Dutra Dredging Company DREDGE OPERATOR 2.0 24.0

Total hrs worked to date: Total:1,464.0 2.0 24.0Hrs worked MTD: 216.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Columbia0001 0.0 24.0

Cape Anne0002 12.0 12.0

Total operating hrs to date: 2,196.0 12.0 36.0Idle hrs MTD: Total:Opr hrs MTD: 324.0108.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Aug 2014 - Sunday

DATE

62

REPORT NUMBER
Page 23 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 73 °F  Max 89 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Columbia dredging area 1035+00 to 1070+00.  5 loads dredged 5 loads disposed in Cell 8 & 9 Open Water Disposal site.

GENERAL COMMENTS

Normal Dredging operations. Turtle Excluder Device installed and Hopper inflow screen in place. Endangered Species Observers
on board

Follow-up phase mode.  All dredge and disposing activities are in accordance with plans and specifications.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

More steel rods placed on the ship for replacement rails for the handrailing on Columbia

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Dutra Dredging Company DREDGE OPERATOR 2.0 24.0
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Aug 2014 - Sunday

DATE
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REPORT NUMBER
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Total hrs worked to date: Total:1,488.0 2.0 24.0Hrs worked MTD: 240.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Columbia0001 0.0 24.0

Cape Anne0002 12.0 12.0

Total operating hrs to date: 2,232.0 12.0 36.0Idle hrs MTD: Total:Opr hrs MTD: 360.0120.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W91278-14-D-0041  0001

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Aug 2014 - Monday

DATE

63

REPORT NUMBER
Page 25 of 26

WEATHERCONTRACTOR

Dutra Dredging Company Weather Caused No Delay
 Temperature Min 73 °F  Max 91 °F   
1.27 IN   Precipitation 30 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Columbia dredging area 1035+00 to 1070+00.  4 loads dredged 5 loads disposed in Cell 8 & 9 Open Water Disposal site.

Condition survey conducted today, Dredge updated, Corp e-mailed results

GENERAL COMMENTS

Normal Dredging operations. Turtle Excluder Device installed and Hopper inflow screen in place. Endangered Species Observers
on board

Follow-up phase mode.  All dredge and disposing activities are in accordance with plans and specifications.

Condition survey conducted today, Dredge updated, Corp e-mailed results

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Saftey meeting held on Cape Anne -- life ring, fire extinguishers, and three point connection at all times

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
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DATE
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REPORT NUMBER
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Dutra Dredging Company DREDGE OPERATOR 2.0 24.0

Total hrs worked to date: Total:1,512.0 2.0 24.0Hrs worked MTD: 264.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Columbia0001 0.0 24.0

Cape Anne0002 12.0 12.0

Total operating hrs to date: 2,268.0 12.0 36.0Idle hrs MTD: Total:Opr hrs MTD: 396.0132.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE


